[MPUHATO YTBEPXXIEHO

Ha 3aceanuu Ilearornyeckoro copera IIPHKA30M
npoTokoun ot 31.08.2022 Ne 1 MAOY «COII Ne 37» r. Ynan-Y 13

or 01.09.2022 Ne 120-ox

IHOJIO’KEHUME
0 (opMUPOBAHUM YIIPABJIEHYECKOI'0 pe3epBa U 0 padoTe ¢ JTMLaMH,
BKJIIOYEHHBIMHU B COCTAB KA/IPOBOI0 pe3epBa

1. OOuue moI0KeHus

1.1. Monoxenue o GopMUPOBAHUM YIPABICHYECKOTO pe3epBa U 0 paboTe C JUIamH,
BKJIIOUCHHBIMHU B cocTaB kagpoBoro pezeppa MAOY «COI Ne 37» r. Ynan-Ym (nanee —
oO1reobpa3oBaTebHas OpraHu3alus), pa3padoTaHO B COOTBETCTBUM C TpeOOBaHUSIMU
®enepanpHoro 3akoHa oT 29.12.2012 Ne 273- ®3 «O06 obOpasoBanume B Poccuiickoit
Oenepanuny, ENWHBIM KBaTH(PUKAIMOHHBIM CIPABOYHUKOM JOJKHOCTEH PYKOBOJAUTENEH,
CIENHATNCTOB U chykammx (pazmen «KBammdukarmoHHBIE XapaKTEPUCTHKH IOJHKHOCTEH
pabOTHHKOB 00pa3oBaHUsM»), a TaK kK€ HOPMATHBHO-TIPABOBHIMH aKTaMH, OMPEACISIONTIMHE
MPUOPUTETHBIC HaIpaBiIeHUS (POPMHUPOBAHUS U PA3BUTHUSL MPOPECCUOHATBHBIX KOMIIETCHIIHMA
Nearornyeckux paboTHUKOB M KaAPOBOTO OOECIICUCHHUS.

1.2. Hacrositee MOJ0XKEHHE OMpenessieT MOpsSAoK (GOPMHUPOBAHUS YIIPABICHIECKOTO
pesepBa (manee - pe3epBa) U MOPSAIOK PadOTHI C JIUIIAMH, BKIIOUEHHBIMUA B COCTaB KaJpOBOTO
pe3epBa 00111e00pa3oBaTeILHON OpraHu3alliy, U HApaBJIeHO Ha MOBbIIeHHE d(PPEKTUBHOCTH
mporiecca moa0o0pa, pacCTAHOBKH M POTAIMH YIIPABICHUECKUX KaIPOB.

1.3. PezepB o0mieoOpa3oBaTeIbHONW OpPraHU3AMK MPEICTABISCT COO0M NepeUeHb JIHII,
COOTBETCTBYIOIIMM WJIM CHOCOOHBIX COOTBETCTBOBaTb B pe3yJbTare JAONOJHUTEIbHOU
MOJATOTOBKM  KBATM(UKAIUOHHBIM  TpeOOBaHUSAM, TPEIBSBISEMBIM K  pabOTHUKAaM,
3aHUMAIOIINM YIIPABICHYECKUE TOTKHOCTH.

1.4. Peseps o6m1eo0pazoBaTebHOM OpraHU3aui GOPMHUPYETCS B CAETYIOMIUX IIEIISIX:

- COBEPILICHCTBOBAHNWE  JIEATEIBHOCTH  AJAMMHHUCTpAalMU  00meo0pa3oBaTeabHON
OpraHu3aluy 10 N0A00PY paOOTHUKOB JUIs 3aMELLEHHS PYKOBOISIINX JTOIKHOCTEH;

- yITydIIeHue Ka4yeCTBEHHOTO cocraBa YIIPaBJICHYECKOTO KopITyca
o0ureo0pa3oBaTeIbHON OpraHU3alUu.

1.5. PabGoTa ¢ pe3epBOM MPOBOAUTCSA B CIACAYIONIUX MEISAX:

- IOBBIIIIEHUE  YPOBHS  MOTHUBAIlMM  JIUI, 3a4MCIEHHBIX B COCTaB pe3epBa
0011e00pa30BaTeIbHON  OpraHM3allMid, K  Mpo(eCCHOHAIBHO-INYHOCTHOMY  POCTY H
YIYYLICHUIO PE3YJITAaTOB UX MPO(HEeCCHOHATBHOMN AEATEIbHOCTH;

- TIOBBIILIEHUE YPOBHS MPOECCHOHATBHOM MOATOTOBKHU YJICHOB PE3€pPBa;

- COKpallleHue Tepuoja aJjanTanus JUI, 3a4UCICHHBIX B COCTaB pe3epBa, MpH
BCTYIJICHUH B JOJKHOCTb.

1.6. IIpunuunel popmMupoBaHus pesepna:

- 0O0BEKTUBHOCTH (OLIEHKA MPO(ECCUOHANBHBIX M JIMYHOCTHBIX KA4ECTB M pe3yabTaToOB
po(eCCHOHANBHON JAEITeIbHOCTH KaHAUIATOB JIUIsl 3aYKMCICHHS B PE3€PB OCYIIECTBIISCTCS Ha
OCHOBE OOBEKTUBHBIX KPUTEPHUEB);

- YpOBEHb PO ECCHOHATBHOMN MOATOTOBKY;



- INYHBIC CIIOCOOHOCTH,

- pe3yabTaThl MpodeccuoHaNbHON AesTEIbHOCTH;

- 10OPOBOJILHOCTD BKIIIOUEHHUS B PE3€EPB;

- TJIACHOCTb U KOJIJIETHAIbHOCTh B (DOPMUPOBAHUU U pabOTE C Pe3EPBOM.

1.7. Pabota ¢ nunaMu, BKJIIOUEHHBIMH B COCTaB PE3€pPBa, OCYIIECTBISAETCS HA IJIAHOBO-
IIPOTHOCTUYECKON OCHOBE.

1.8. Dtanbl (GopmHupoBaHUS KAJIpOBOIO pe3epBa BKIIOYAIOT B ceOsl: TOUCK H
BBIJIBIDKEHHE KaHIUAATOB, OLIEHKY U 0TOOp, U (POPMUpPOBAHUE CIIHCKA PE3EPBA.

1.9. Opraam3aimoOHHO-METOIMYECKYI0 (QYHKITHIO TI0 (OPMUPOBAHHIO pe3epBa u paboTe
€ HHM OCYILIECTBISIET 3aMECTUTEIb JUPEKTOPa, KYpPUPYIOLIUN JaHHOE HalpaBlICHUE;
KOHTPOJIBHYIO (PYHKIIMIO OCYIIECTBIISIET TUPEKTOP 00I1e00pa3oBaTeIbHON OpraHU3aIuu.

2. Ilopsinok ¢popMupOBaHMS pe3epBa U PadoOThI ¢ HUM

2.1. Pesepn dopmupyercs u3 yucia IIEarOTUYECKUX pabOTHUKOB
o0meoOpa3oBaTeTbHOM ~ OpTaHM3alMH, MPOSBISIONINX — YIPABICHUYECKHE CHOCOOHOCTH;
o0JafamuXx HEOOXOAMMBIMU JCIOBBIMH U JIMYHOCTHBIMU Ka4eCTBaMH; CIIOCOOHBIX K
HKCIIEPTHO-aHAIUTUYECKOH M TPOTHOCTUYECKON  JEATENbHOCTH,  CTPATeTHYECKOMY
MBIIIUICHUIO; TIOKA3aBIIUX BBICOKHE PE3YyNbTaThl B MPO(ECCHOHATBHON EATEIBHOCTH, C
y4e€TOM pE3yJIbTaTOB JIUAarHOCTUYECKUX HCCIIEOBaHUN (IICUXOJIOTUYECKUE TPEHUHTH,
TECTUPOBAHUE); a TaKkKe TMOoNydarolmux (WM HMMEIIKUX) BbIclIee MpodhecCHOHATIbHOE
oOpa3oBaHHWEe TIO HANpPaBICHHUSM TMOATOTOBKUA «l OCymapcTBEHHOE ¥ MYHHIIMIIAIHHOE
yrnpaBieHue», «MeHeIKMEHT», «YTpaBlICHHE TEPCOHAIOM» WM  JOTOJHUTEIBHOE
npodeccuonanbHoe 00pazoBaHWe B O0OJACTH TOCYJAPCTBEHHOTO W  MYHHUIIUIAIBHOTO
yIpaBlieHUsT WIM MEHEHPKMEHTa W JKOHOMMKH; HallM4he TpaxkIaHcTBa Poccuiickoit
denepanuu, OTCYTCTBHE CYIMMOCTH, AECECIIOCOOHOCTh; OTCYTCTBHE HApYIICHHU IO paHee
3aHMMAaeMOM JOKHOCTH.

2.2. Pesepn dbopmupyercs U yTBEPKAAeTCs MIPUKa30M JTUpEKTOpa
o0meoOpa3oBaTeTbHON OpraHU3aIllii, C YYETOM TMPOTHO3a TEKyImed M TepCHeKTUBHOU
notpedHoCcTH 001Ie00pa30BaTENbHON OpraHU3allid B YNPaBICHYECKUX KaJpax, B Hayaie
y4e0HOTO0 Toa.

2.3. Ilnan paboThI c pe3epBoM paspabartbiBaeTcs aIMUHUCTpaLuen
o01IeoOpa3oBaTeTbHON OPTaHM3allMU Ha KaX/Ibli YUeOHBIN TOMl M YTBEPKAACTCS TUPEKTOPOM
o011eo0pa3oBaTeIbHON OpraHU3aIUH.

2.4. Tlnan paboTel MO TMOATOTOBKE pe3epBa BKIOYAeT B ce0sd KOHKPETHBHIE
MEpPOTPHUATHUS, 0OECTIEeUNBAIOIINE TPUOOPETCHUE U PAa3BUTHE JIUIIOM, 3a4UCIICHHBIM B PE3EpB,
HEOOXOUMBIX MEHEIKEPCKUX KOMIIETEeHIIMM, Oosiee TiayOOKOe OCBOGHHE WM XapakTepa
Oymyuieit paboThl, BRIpAOOTKY OpraHM3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5. Jluna, BKJIIOYEHHBIE B pe3epB, MOTYT OBITH TPUBICYEHBI K paboTe B COCTaBe
TBOPYECKOW TPYIIBI MO pPa3pabOTKE CTPATETHYECKUX TOKYMEHTOB OOIIeo0pa3oBaTebHOMI
opranm3anuu (IporpaMma pa3BUTHS, 00pa3oBaTelibHAs MPOTpaMMa, MPOEKTHI), HOPMATHUBHO-
MpaBoBOW 0a3bl, a TAKKEe MOTYT MPUHUMATh Y4acTHE B COBCIIAHUSAX, B OPraHU3AIUUA U
MPOBEACHUN PA3IMYHBIX MEPONPHUATHH (MIETarorHIecKOr0 U METOINYECKOTO COBETa, KPYTIIBIX
CTOJIOB, MacTeP-KJIACCOB, M€ITarOTUUECKUX YTCHHUM, KOH(PEPEHIUHI U T. 11.).

2.6. B crucok nmi, 3a4MCIEHHBIX B COCTaB PE3epBa, IO HEOOXOIUMOCTH BHOCATCS
KOPPEKTHUBBl B COOTBETCTBHH C pPE3yJbTaTaMU IUIAHOBO-TIPOTHOCTHYECKOW JEATEIbHOCTH
aJIMAHUCTPAINH 110 pabOTE C PE3EPBOM U C YUETOM POTAIMH KaIPOB.

2.7. Ha i, BKIIOYEHHBIX B PE3EpPB, COCTABISACTCS WHIWBHUIYAIbHBIA IJIaH



npo¢eCCHOHANBHOTO Pa3BUTHs YYaCTHHKA yNpaBieHYecKoro pesepBa ¢ ykazanmem D.1.O.
NEe1aroru4eckoro paboTHUKA, YPOBHSA OOpa30BaHUs, 3aHUMAEMON JIOJKHOCTH U JOJDKHOCTH,
Ha KOTOPYIO NPETEHAYET, KBAIU(PUKAIMOHHONW KAaTErOpUH, CBEACHHI O KypcaxX MOBBIILIEHUS
KBaTU(PUKAIMK W TPOPECCUOHATBHON TMEPenoJroTOBKe, PEKOMEHJAlUM 10 pe3yibTaTaM
JMArHOCTUYECKUX MCCIIEIOBAHUHN (TICUXOJOTHYECKUX TPEHUHIOB, TECTUPOBAHHUS) U TEMBI, IO
KOTOPOH Mearornueckuii pabOTHUK OCYILECTBIISIET CaMO00Opa30BaTENbHYIO JESTENbHOCTb.

2.8. 3a pabOTHHKOM, BKIIOYCHHBIM B PE3€PB, MOXET OBITH 3aKPEIUICH HACTABHHUK M3
quciaa aJMUHUCTPATUBHBIX PAOOTHHUKOB 00111€00pa30BaTeIbHON OpraHU3alHH.

2.9. OcHOBaHMAMU Ui UCKIIIOYEHUS U3 pe3epBa SIBISIIOTCS: YBOJIbHEHUE paOOTHHKA,
3asBJIEHHE paOOTHUKA 00 HCKIIOYEHWH W3 pEe3epBa, HACTYIUIEHUE WIM OOHapyXeHUe
00CTOSITENbCTB, NPEMATCTBYIOINX HA3HAYEHHE HA JJOJKHOCTb.

2.10. Tlpy HanMuuu OCHOBaHMM MPETyCMOTPEHHBIX IYHKTOM 2.9. HacTOsIIEero
[TonoxeHus, TUIO HMCKIIOYACTCS M3 pe3epBa IMPHUKa3oM JUPEKTopa oO0I1eoOpa3zoBaTeNbHON
OpraHHu3alLyu.

3. @opMbI U MeTOABI PaGOTHI C pe3epBoOM

3.1. PaGora ¢ pe3epBOM OCYIIECTBISIETCS HA OCHOBE WHTEPAKTUBHOTO B3aMMOACHCTBUS
C HCIIOJIb30BAaHHEM IMPAKTUKO-OPUEHTUPOBAHHBIX (OPM M METOJOB, HAMPABICHHBIX Ha
MOBBIIIIEHUE YPOBHS MpodeccuoHanu3Ma, (OpPMUPOBAHUE M PA3BUTHE YIPABICHUYECKUX
KOMIIETEHIIUH.

3.1.1. Opranuzanionabsie GOpMbI pabOTHI:

- YIIpaBIEHYECKUI KOHCAJITHHT;

- pOJIeBEIC U JCTIOBBIC UTPHI;

- poJieBO€ MOJICTTUPOBAHMUE;

- ICUXO0JIOTHYeCcKoe 00cIeI0OBaHNE;

- IPAKTHUKO-OPUEHTHUPOBAHHBIE CEMUHAPHI,

- TPCHUHTH;

- KpYIJIbIi CTOJ, CEMUHAPHI, KOH(PEepEHIINH;

- IPOXO’KJICHHE HE3aBUCUMOMN OLIEHKH KBaJIM(UKALIUY;

- KYpCHI TIOBBITIICHUS KBAJTU(DUKATIHH.

3.1.2. Iunaxktuueckue GopMbl pabOThI:

- aHKETUPOBAHWE;

- TECTUPOBAHHUE;

- perieHne npoOIEMHO-CUTYAIIMOHHBIX 33/1a4 U pa3padoTKa yIpaBICHUYECKUX PEIICHUH;

- pa3paboTKa HOPMATUBHO-TIPABOBOM 0a3bl M IOKYMEHTOB CTPATETHUECKOT0 XapaKTepa;

- IeJIeTUPOBAaHUE ITOJTHOMOYHI U UCTIOJHEHHE 0053aHHOCTEH PYKOBOIUTEIIS;

- DKCTIEPTHO-aHATTUTHUECKAsl JEeSITeTbHOCTh (TOATOTOBKA OTYeTa O pe3yabTaTrax
camooOcnenoBarus [1Ikobl, MOHUTOPHHTOBBIE UCCIIEAOBAHUS, JMATHOCTUIECCKHUE TTPOLICAYPHI,
JKCIEepTH3a U T. II.).

3.2. O0beaHEHUS o01reo0pa3oBaTebHOM OopraHu3aluu, 00€ecCIIeunBaroIINe
(dbopMUpOBaHHE U PA3BUTHE YIPABICHUCCKAX KOMITCTCHITHNA:

- IeJaroruH4eCKuil COBET;

- METOJIMYECKHUM COBET;

- METOIMYECKUE OObETMHEHHS MTeAaroroB (10 HAMIPABICHUSIM JIESATEIBHOCTH);

- BpEMEHHBIE TBOPUYECKUE (MOOMIBHBIC) TPYIIIIHI.

3.3. B menax coBepiIeHCTBOBaHMS 3HAaHUI MO O0pa30BaTENIbHOMY MEHEIKMEHTY
paboTHUKH  00II€00pa30BaTeNbHON  OpraHU3allii, BKJIIOYEHHBIE B COCTaB  pe3epBa,



OCYHICCTBJIAIOT WHANBUAYAJIbHYIO caM006pa3OBaTeany10 ACATCIBbHOCTD 1o TEMC,
COTJIACOBAHHOM C 3aMECTUTEIEM JAUPCKTOPA, KYPUPYIOIIUM JAHHOC HAIIPABJICHUC.

4. JIokyMeHTaIusl 1 OTYETHOCTh

4.1. Tlonoxxenue o (HOPMHUPOBAHUHU YIIPABICHUECKOTO pe3epBa U O paboTe C JUIaMH,
BKJIFOUCHHBIMU B COCTaB KaIpOBOTO pe3epBa 00111e00pa3oBaTeIbHON OpTaHU3aIlHH.

4.2. Ilpuka3 o popMHPOBAHUH KaJIpPOBOTO pe3epBa.

4.3. Tlnan paboThl Ha y4eOHBI T'OJl C JIMLIaMHU, BKIIFOUEHHBIMH B COCTaB pe3epBa.

4.4. "npuBuayanbHbINA IJ1aH npodeccruoHanbHOIO pa3BUTHUA Y4aCTHHKA
VIIPaBIIEHYECKOTO pe3epBa.

4.5. ExeroHbIi OTYET OpraHu3aIu 0 paboTe aIMUHHUCTPALMK 0011e00pa3oBaTEILHOM
C pabOTHUKAMHU, 3aYHCIIEHHBIMH B pE3€pPB YIPABJICHYECKUX KaPOB.



